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-Funds author%zab for mdemiaation programs were used for 
regular operations. FOP example, a5 0 f Bar& 31, 1972, a total 
of about $4.3 nillfon had been se& aside fur modernization 
programs and $'a.3 ailfinn had been expended for stlch program. 
nlthough m.6 left about ~SW,Oeu unexpended, actual cash OR 
hand arxmnted to onl~-:'abuut $230,000, fndfcating that modernization 
funds were used for operations. =fcsUP 6eaff iRP0l3.z& us that tile 
unfavorable financial condition of the Authority necessitated 
using mdemization fund s fur ope~at%ons a;td that this was done 
with the kmwl@sdge of the Dqxrtmcnt of ,%mfng and Urban Devel.opnent 
(Em Q &enevcr possible, approvals should be EumaIly obtsirzcd 
before funds are used for purposes other than for those autlmrized, 

-Recommendations nade by HUD and agreed to by the Autbarfty were 
not systematically follwed up. For exaaqle, recommdn tiofls 
made in fiiAYs 33vimber I.370 audit report regarding ways of reducing 
utility costs were ,geqeraLly concurred with. We were advised by 
your steff that although consideration was glvm to these 
rcco~3endatfons, there is no mimury which brings out the zmnner in 
which they vn,re handled, You may uant to consider having -your staff 
periodically prepare a stabs report wgardring ections taken on 
recommendations zwis by IED snd other review pxq~s, incbuding 
your internal auditor, 



Zn addition to comfdcrin, 0 vay~ and neans to ninfrafze these problems, 
it my bo useful to give greater consideration to then in futttre cost 
cstlwates so that adequate funds csn be reqil@st& to wzet pr~grarar needs. 

--The hd-mrity*e internal audit staff is coqxised of one person uhusa 
pri~;lory rcs~nsibi~fty is the audit of cssb-on inportnnt function. 
Since nanage~cnt could benefit from R review af alt activities, it 
should encourage the internal suditot to eqnnd the scope or” his 
coverage 2nd over EI period of time consider incrwslng tha size uf the 
audit staff, 
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